ISCTE-IUL MIT-Portugal Venture Competition

Building the next generation of
Globalpreneurs

Gongalo Amorim
MPP-IEI Program Director
ISCTE-IUL - Audax Center for Entrepreneurship
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What does it take to succeed?

“The potential to build a .
company around good I
technology(ies) or a good |
team is extremely difficult to
spot and immensely harder to
make it happen.”

— Dermot Berkery, Delta - J1
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ISCTE-IUL MIT-Portugal Venture Competition

What we are about:-

* An innovation & entrepreneurship, tech-based Venture
anual competition

For whom? Teams with a dream:-

- Would-be Entrepreneurs
* Innovators (Start-up's / Spin-off's under 5y and <2,5M€)
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What we offer

4 tracks, any country
Track finalists
Selection phase: 100k€
Venture phase: 100k€*

Grand finalist
Selection phase: 200k€
Venture phase: 200k€*

Expert Coaching
Access MIT ecossystem
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Are you a high-tech start-up
or spin-out under 5 years old?
..0r wantto join a team

or get invalved as a catalyst?

Interested in up to €1M in support:
+ €400k to the grand track finalist;
+ €200k in each 3 other tracks;

to execute your go-to-market plan?
..and get access to the
MIT ecosystem?

Entries for the 2010
ISCTE-Instituto Universitério de Lisboa and MIT Portugal
Venture Competition are now open.

Deadline for entries: 27th May 2010
mitportugal-iei.org
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ISCTE-IUL MIT-Portugal Venture Competition

Our Goals:

- Identify and reward projects at an seed/early stage
with a clear global value proposition

* Enable a 10x to 20x pre-money valuation within first
years of venture

- Connect global Innovators to global Investors
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Ultimate goal for teams:
* Increase company value from 10 to 20x in the first 3 years
* Minimum pre-money valuation of €2 million
* Get ready to raise VC money (series A), €2 - 5 million
range
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ISCTE-IUL MITPortugal Venture Competition

Finalists can double their
awards

How?
Meet milestones and goals within first 3
years.
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ISCTE-IUL MITPortugal Venture Competition

Up to €1 million
in financial support
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ISCTE-IUL MITPortugal Venture Competition

We're not reinventing
the wheel

» 33.600 companies founded by living MIT alumni
(76% alive, employing 3.3M)

« Annual revenues of $2 trillion (~10x the GDP of
Portugal)!

* Annual R&D CAPEX: $650M (54% privately
sponsored)

« 500+ patents/y (280+ filed/y)

« $90M license revenue ('08)

e 72 MIT Nobel Prize winners (7 current faculty
members)
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ISCTE-IUL MIT-Portugal Venture Competition

ISCTE-IUL has for long been a leading school in
fostering a Culture for entrepreneurship & Innovation

Encouraging researchers to “reach for the
stars” and do risky things, cultivating an
understanding that “it’s OK to fail.”

Nobel Laureate Ivar Giaever (1973) & Chief Technology Officer of Applied
BioPhysics



Why Audax?

- - Finance of
a unique pedigree Business e ot
- = plans i
in entrepreneurship | (sartup L
& follow-on VC Fund
« Over the last 10y, supported 200+ projects investments) co-managment
(45 start-ups; ~10M€ invested)
» Over 25 strategic partnerships
(KPMG, CGD, BCP, APCRI, InovCapital, \
APBA..)) nunnx
 Unique Educational programs (PEC, PEF) ENBREPRENEURING
» CoHitec Lisboa manager ?°°| of SHEISCTERL LIRS
investors
 Annual events: (BA, VC & Consultancy:
Audax TV 2008 (6% share, TV2) b"fti"ess bus. Strategy,
ariners
Entrepreneurship conference 4 technology
investments,
(300+ participants /y) Advanced
control
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Positioning our venture competition

Training / Start-Up accelerators:

— CoHitec (COTEC), GSI (Leadership), Y-Combinator (Stanford),
TED-x, TechStars (USA), Seedcamp (UK)

* Competitions:

— Ideas: eg. Jovem Engenheiro, I2P, Startup Weekend, EDP
University Challenge, Poli-Empreende and many more

— Business Plans: EDP Richard Branson (PT), BES Inovacao
(PT), ANJE (PT), MIT100k (USA)

— Venture competiitons: ISCTE-IUL MIT-Portugal (PT), Mass
Challenge (Boston/USA), IBM SmartCamp (USA), Vodafone
Mobile Clicks (UK), TT Ventures (IT)
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ISCTE-IUL MITPortugal Venture Competition

In 2010 & 2011, 155 brave
teams submitted

Involving 600+ aspiring globalpreneurs

4 Tracks,

* Lifesciences

*|T & Web

* Sustainable Energy & Transportation systems
* Consumer Products & Services
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Some numbers (2011 submissions):
- Applicants from 6 countries: Portugal, Argentina,
Belgium, Spain, UK, USA (13,2% Int. submissions)
- 46.7% already incorporated start-ups!
- 48.3% from [T&Web
- Increasing quality applications, thanks to our TTQO's colleagues
2010 2011
mITANSWES Projects' Origin Start-ups
B CONSUMER PRODUCTS AMD e 19 39,
SERVIEES gs? ;M ; 23:5%
LIFE SCIENCES Lifesciences 17,9%
E&T 14,3%
T RANSPORTATION T10TAL 46,1%
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Dispersion of funding raised:*
(2010 ed. only)
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ISCTE-IUL MIT Portugal Venture Competition
2010 Edition Funding raised (Aug. 2011)

B vC/ Angel Financing

I I M Aw ards / Grants
I I I I . | |
1 2 3 4 5 6 7 8 9

10 11
2010 Semi-Finalists

1) Notes:
a. Funding data only includes:

i) funding sources obtained from July 2010 up to Aug.
2011 from the 20 semi-finalists from the 2010 Edition;

ii) 500k€ from Caixa Empreender+ 2010 Awards;

¢. Funding data excludes:

i) Secured investment if milestones are achieved, both
from caixa Empreender+ Awards and Angels/VC's, in
which case amount an extra 665k€;

ii) Contracts under negotiation and not accepted
formally.

Definitions:

1. Awards and Grants: includes any prize monies in
national or international ideas, business plan or other
competitions alike, as well as any sort of state financing
and incentives such as QREN.

2.VC | Angel Financing: Includes any funding obtained
via Institutional or individual Angels and Venture Capital
funds, be it private or public, national or international.
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What's unique in what we do?
* Our Target: “Start” where Business Plan competitions
end
* Our Tools: 200+ hours of training and coaching in Go-to-
Market strategies with entrepreneurs, during Selection
* Our Focus: Execution, global leverage via International
catalyst ecosystem, during Venture
...designed to foster strong bonds with international
investors.
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Selection as a learning process for
teams:

Application Catalyst 1 Grand
Finalist, 3
Track

Finalists

20 Track Finals
Semifinalists é

selected

Grand
Finale

Move on

Jury 4 Firalit Jury to the
Evaluation inalists Evaluation Venture
selected Phase
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2011 edition (ongoing):- key dates

February 14™:
March 10™;

May 30™:

June 30™;

July 13-15";
September 22
February 28" 2012:
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FCT

Roadshow starts

Submission period opens
Deadline for project's submission
20 Semi-finalists' announcement
3-day e-teams Crash Course
Track Finals event

Grand Finale event @ ISCTE-IUL
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Track Finalists (2011 ed.):
IR

mediaomics is Greenii all—desk musikki

ne

Lifesciences E&T IT&Web P&S

Lighting Solutions Company

ISCTE-IUL MITPortugal Venture Competition

Evaluated by over 40 International
Judges

4 Finalists selected, with access to €500.000
Focus on Execution to double award

ISCTE € S UL
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4 Honorable Mentions granted (2011 ed.),
‘9 e wi_JGo
N =P Cak Soluti%ns &" NetMuST @
Lifesciences E&T IT&Web P&S
* With access to,
— Privileged track mechanism to venture financing
— Access to MIT catalysts
— Access to MIT ecosystem (invitation only)
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Track Finalists (2010 ed.):

Lifesciences E&T IT&Web P&S

ISCTE-IUL MITPortugal Venture Competition

Evaluated by 36 International
Judges

4 Finalists selected, with access to €500.000
Focus on Execution to double award
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4 Honorable Mentions granted (2010 ed.):
Lifesciences E&T IT&Web P&S
* With access to,
— Privileged track mechanism to venture financing
— Access to MIT catalysts
— Access to MIT ecosystem (invitation only)
o N ISCTE €2 IUL

CAIXA +
empreender
AWARD

drio de Lishoa N/
sitério de Lisboa AUDAX &
.. . ENGREPRENEURING
" GHE ISCTEHUL LAY
DESHPANDE CENTER FCT \
| FOR TECHNOLOGICAL INNOVATION

& Caixa Geral de Depusitos



ISCTE-IUL MITPortugal Venture Competition

Spotlight our ventures (2010 ed.)

TV, Radio, Press support

10+ TV interviews, 70+ press articles, 350+ web
citations

Expressoemprego

DiarioFconomico B

Formagao |, ' Empregos TI|, ' Carreiras.

=T ™V RADIO HOTICIAS DESPORTO RTP Play 716 ZAG MAIS

)) noticias.rtp.pt

03-05-2011 | Energias Renovaveis . 0
W Responsabilidade Social VAl Barémetro RH

Wayenergy e do chao se faz luz S —

porVasco Matos Trigo | Lo oioon

ComCiéencia 5%

= = = eléctrica enquanto se |
CIENCIA  TECNOLOGIA INTERNET CIENCIAS DA VIDA INOVACAD

2011-03-02 19:07:28.

Arranca 2? edicao da ISCTE-IUL / MIT

Portugal Venture Competition S LT - VidaECOI'lomICa

18-03-2011 | Franchising e Empreendedarismo

. saewurcor: fConcurso de empreendedorismo do ISCTE
FCUP: CONVERTER CONHECINENTO EN VALOR c MIT Portugal na Segunda edigio

Ciéncla, Inovagdo e o Mercado Empresarial

ENTERPRISE FORUM mu
CAMBRIDGE = > A mundo uiverstrio
2 032001 Execuiv ses Formagéo Ediao Impressa Ariigos Opiniao Editorial Agenda

B Emoreendedorismo: 2* ecigéo da ISCTEUL MIT Porugal Venture Competiion

NOUAGO. CONCURSO DE EMPREENDEDORISMO ISCTE-IUL E MIT PORTUGAL VENTURE COMPETITION COM INSCRIGDES ABERTAS

EOEe = bioPLUK ana procu ram-se Empreendedorismo: 2*

April Startup Clinic with bioPLUX and Acellera edi¢io da ISCTE-IUL MIT

Terspecs projectos inovadores

Competition

ard winning
J PELO SEGUNDO ANO CONSECUTIVO, O ISCTE-UL E MIT PORTUGAL ABREM O VENTURE COMPETITION. UM CONCURSO DE EMPREENDEDORISMO QUE|

PREMEIA NOVOS PROJECTOS A AREA DAS TECNOLOGIAS COM UM MILHAO DE EUROS. AS INSCRICOES PARA A PROXINA EDICAO JAESTAO ABERTAS.
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ISCTE-IUL MITPortugal Venture Competition

Here's the bottom line of our
MEASURABLE IMPACT:

1) MPP-Innovation and Entrepreneurship Initiative (IEl) has achieved a
multiplier effect of 3.46x (*) in investment captured!!

2) 13 out of 20, 2010 semifinalists have raised funding (65%), totalling
5ME€ (58.1% VC) to support their ventures and Go-to-Market plans

3) Trained & coached 39 start-ups (2 editions)

4) Nearly 100 experts involved, as catalysts, mentors and judges

5) 155 submissions, over 700 entrepreneurs, over 500 hours (2 editions)
6) Over 1,500 audience in 3 major public show-case events, 7 keynotes

* [ (Total initiative Cost) / (Total Funding raised by Semifinalist teams) = 3.46]
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Thanks for your attention!
I 5cY0ND
Program Director, MPP-IEI CHE BUS"']ESS
PLAN
www.mitportugal-iei.org
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